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HIEEIR, FFSCER 5 B RIMET %, slab has been completed, and the wall painting construc-
tion of 208 sets have been completed. 14.29 km munic-
ipal sewage pipeline construction have been completed
., 2.97 km rainwater pipeline construction have been
completed , 1.9 km water supply pipeline construction
have been completed, 28 substation structure capping
have been completed, besides, 11KV high voltage cable
is being prepared for construction.

In May, the project plans to speed up construction, in-
cluding increasing construction personnel and shift mea-
sures to recover the previous delays caused by construc-
tion drawings changes as much as possible, and realize
the construction plan in May.

The construction Progress of
Bahrain East Sitra Housing Project

Up to April 26, 2022, Bahrain East Sitra Housing Project
has achieved 5 million safe working hours, under the
priority of ensuring safety, the project carries out on-site
construction actively and orderly. At present, the founda-
tion raft of 1075 sets have been completed, 948 sets first-
floor structural column has been completed, 479 sets
two-story slab has been completed, 286 sets roof floor
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The commercial line takes efforts to
ensure annul projects accounts and
audits by reinforcing management

According to the working schedule of 2022, we, the ZYF Interna-
tional business division, have 10 projects to be accounted and
audited. 4 of them belong to ZYF Vietnam, and the other six are
in domestic markets. Under that condition, it is very critical to
figure out working process, modify current working approaches,
combine with industry-finance system to finish the account and

audit with compliance.

Firstly, improving requirements for various documents, clari-
fying involved workflow and key links , and developing strict
principal of materials standards. Previously, due to the lack
of specific material standards and the unclear positioning, the
project department had unprofessional and incomplete problems
during the process of preparing final accounts, which brought
many difficulties and not conducive to the formation of repli-
cable management experience. Therefore, the commercial line
sorts out and clarifies main content, shows the list of documents
and standards in workflow, and splits and integrates the existing
materials, reorganizes them to meet the audit needs, and holds
an exchange meeting to convey the key content to the account-
ing personnel of the project.

Then, strengthening the linkage and coordination between do-
mestic and foreign business lines and various departments. In
March, the division carried out the first domestic and foreign
business inspection meeting, inspecting the final account ma-
terials of the 3.5GW battery project of JA Solar Vietnam, the
Vietnam Beninh domestic waste incineration power generation

K 55 7% 8 4200 DR Bt AE E OB T 78 R O Jeé

project, and the Vietnam JinkoSolar Silicon Wafer Process Proj-
ect (Phase II), they put forward rectification requirements for
non-compliant aspects, and implemented them in accordance
with the "Bad and Untrustworthy Behavior Management Pro-
cedures”. In addition, in order to further strengthen the manage-
ment, the commercial line uses the convenience of industry-fi-
nance integration system to establish specialized personnel to
collect and review project data, and strengthen the control of
project costs through communication and coordination with the
Finance Department.

Finally, enhancing the whole process management of project
planning. According to the requirements of the group, the divi-
sion established the 1+5 planning, revised and improved the ex-
isting business planning, learned lessons from the past practice,
and strengthened the cost control

At present, the final accounts of domestic and foreign projects
are being carried out, and it is expected that 10 projects will be
completed by the end of this year.
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ZYF Vietnam wins the bid of Jinko
Vietham's solar photovoltaic
project

ZYF Vietnam wins the bid of Jinko Solar Photovoltaic

Project (Phase 1), which is the second cooperation between
ZYF Vietnam and JinkoSolar Vietnam. The project is locat-
ed in Takiui Industrial Zone, Quang An City, Quang Ninh
Province, Vietnam, with a contract period of 11 months
and a construction area of 420,000 square meters. After
completion, it will improve the development of JinkoSo-
lar's battery and module market in Vietnam, deepen Jinko's
global layout, further expand production capacity, enhance
its global cooperation and manufacturing capabilities, and
contribute more to the global dual-carbon goal.

The implementation of Phase 1 is another test for ZYF
Vietnam's supply chain capabilities. At present, the project
department is facing multiple pressures from capital, per-
sonnel and production. Accordingly, ZYF Vietnam deep-
ened cooperation with the Agricultural Bank of China, to
supplement the funding gap. At the same time, in order to
ensure the timely arrival of the steel structure, the project
department plans the material production and logistics pro-
gram in advance, and recruits human resources in advance
to match the project construction needs.

At present, the construction is steadily underway, and phase
2 of JinkoSolar project is in the final stage, and all the con-
struction is expected to be completed by the end of May.
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