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Strategic Interpretation of the
International Business Management
Department of ZYF Holdings Group

With the deepening implementation of the "14th Five Year Plan"
strategic plan of the Holding Group, in order to further promote
the integration of "three manufacturing", deepen the upgrading
of "three capital", strengthen the coordination of "three chains",
optimize resource allocation, improve the operational efficiency
and management level of international business, and enhance

the competitiveness of the international market, the Internation-
al Business Management Department of China Yifeng Holding
Group was officially established on January 31, 2024.

As the core executing agency of the group's international busi-
ness strategy, the International Business Management Depart-
ment of ZYF bears the heavy responsibility of planning and
executing the group's international strategy. It will be committed
to coordinating and optimizing global resource allocation, con-
solidating relationships with overseas partners, and promoting
continuous exploration and development of the international
market. At the same time, the department is also responsible for
managing and supervising the company's investment, produc-
tion, and business activities overseas, ensuring the stable devel-
opment of the company's overseas business.

As the "chain leader" of the international business of the hold-
ing group, the International Business Management Department
of ZYF is fully responsible for the "three chain coordination" of
ZYF's entire industry chain business in the international market.
Specifically, it includes:

1. Conduct in-depth research and analysis on the international
market, and develop precise market expansion plans and mar-
keting strategies around core businesses such as engineering
consulting and construction, product trade, and cultural tourism.
By organizing and implementing various marketing activities,
actively expanding overseas business partnerships, and winning
more opportunities for the group on the international stage.

2. Responsible for planning, initiating, executing, and mon-
itoring international projects. This department will coordinate
various foreign-related industry organizations and resources
within the group, promote industry collaboration around the
"three chain" business scenario, ensure the smooth progress of
projects as planned, and achieve value co creation and sharing.
3, Establish a risk assessment system for international busi-
ness "three chain collaboration". By identifying and controlling
operational risks in various links such as overseas investment,
production, procurement, and sales, coordinating the manage-
ment difficulties and pain points of the "three chain collabora-
tion", ensuring efficient domestic and foreign business links,
smooth internal industrial circulation, and compliant overseas
business operations, significant growth in on chain benefits can
be achieved.

Looking ahead to the future, the International Business Man-
agement Department of ZYF will continue to promote organi-
zational restructuring and optimization, build an efficient team,
and accelerate the construction of leading units in overseas
business, real estate, cultural and tourism sectors. Relying on
organizational support, we will promote the rapid development
of key areas and emerging track businesses, laying a solid foun-
dation for the international expansion of ZYF Holding Group.
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International Business Management
Department of ZYF Holdings
Group Appears: First International
Business Joint Meeting Held

On March 2nd, the International Business Management Depart-

ment of ZYF Holding Group held its first international business
joint meeting, which gathered the core management team of
ZYF Construction Group's International Business Headquarters

(Vietnam, Thailand), as well as representatives of Mingheng
Metal, Jinyi Technology, ZYF LPSK and Resource Manage-
ment Company. As a "chain leader” platform, the International
Business Management Department of ZYF Holdings shoulders
an inescapable responsibility and is committed to leading the
ZYF industrial chain towards broader development areas. The
management department will be committed to promoting in-
formation circulation, achieving resource sharing, optimizing
industrial allocation, and enhancing the overall efficiency of
industrial development.

During the meeting, member companies provided in-depth

reports on the development status of overseas business and
engaged in productive discussions on the current business
situation. Chen Jingbo, General Manager of the International
Business Headquarters of ZYFConstruction Group, pointed out
that the trend of manufacturing expanding overseas is becoming
increasingly apparent. We will increase our foreign trade efforts,
build overseas platform companies through the "product+ser-
vice+trade" model, and actively explore the solar photovoltaic
building integration (BIPV) industry to drive new opportunities
for overseas development through intelligent construction.

The invited member companies exchanged information on the
progress of overseas work. Cui Zaimin, Chairman of Mingheng
Metal and Jinyi Technology, elaborated on the main products,
application areas, and export status. He emphasized that the
domestic manufacturing industry is gradually shifting to foreign
countries, and we will focus on exporting industrial aluminum
profiles, especially in the automotive parts market, which will
be an important driving force for our future.

In response to the problem of complex overseas processes and
procedures for member companies, Zhu Jiang, General Manager
of the International Management Department of ZYF Holdings,
promises that we will make every effort to provide relevant
chain innovation services, optimize industrial synergy efficien-
cy, reduce the cost of "going global", and safeguard the overseas
development of the enterprise.

This meeting clarified the leading position of the International
Business Management Department in risk control of business
activities in overseas territories and sustainable management of
overseas business environments. We will actively promote the
comprehensive output of products, services, and trade in the
ZYFseries, strengthen the overseas full industry chain capa-
bilities, and achieve the strategic goal of integrated and linked
development at home and abroad.

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Based on the "chain
master", promote the
export business of steel
structures in Phase V of
Vietnam's Jin'ao
After the establishment of the International Busi-
ness Management Department of ZYF Holdings, as
a "chain master"” platform, it effectively shoulders
its responsibilities. The management department is
based on the "three chains", adheres to a one game

layout and integrated promotion, deeply cultivates
the markets of Vietnam and Thailand, and imple-
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ments full industry business expansion, integrates
resources of ZYF series, and carries out terminal
procurement mode for construction industrialization.
The second phase battery project of JA Solar New
Energy Vietnam Co., Ltd., undertaken in the first
quarter of 2024, involves approximately 4908 tons
of steel structural components, steel structural
beams, steel structural columns, etc., all of which
are purchased domestically. The steel components
are provided by Cotenwo Construction Technology
(Suzhou) Co., Ltd., a subsidiary of ZYF Construc-
tion Group, with a trade volume of approximately
33.47 million yuan. At present, the trade contract
has been signed and the supply is planned to start in
early April. Taking into account the advantages of

various regions, fully leveraging the advantages of
on chain enterprises, actively exchanging and coop-
erating in this trade, and promoting long-term devel-
opment of value co creation and mutual benefit.
Following a successful start in the first quarter of
2024, the International Business Management De-
partment of ZYF Holdings will continue to strength-
en its execution, enhance its offensive capabilities,
upgrade its organizational capabilities, and forge
competitiveness under the strong leadership of the
Holding Group. It will always focus on the devel-
opment of the "three chain" model, and write a new
chapter of high-quality development for the enter-
prise while forging ahead!
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